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to keep the country strong.

CHORUS
When we were needed, we were there;
We were there when we were needed,
we were there.
No, it wasn't always easy,
it wasn’t always fair,
But when freedom called, we answered,
we were there.

Want to find out just who we are,
then ask us where we've been:

From the frozen fields of Valley Forge

to the trail called Ho Chi Minh.
Thru the glory and the sacrifice
we do our job each day;
We are citizens and soldiers
and “Army All The Way!™

Reptinted with pefind
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B News and Issues

USASMA Slates
NCO July Jubilee

MCCs and Army ¥ [Psfrom anouand
the waorld are schedulad to gather at
"SASMA 10 address NCOES and
related issues during o July Jubiles
that features two conetrent confer-
ences and ather events,

The July 6-10events foraclive duly
and Resarve Component saldiers are
slated to include a worldwide
NCOES Conferetce, Al the same
tirne, an SMA Conference featuring
SMA Richard A, Kidd, former
ShIAs, and CSEMs from major com-
manils 1z scheduled. ]

Training developers, mhuu] mm-_
mancers and nenderny commancants
have also been invited to discuss
NCOES and NCO leader develep-
ment issues, :

A duly 7 dining at far conference
attendees and theit spouses is sched-
Seminara amel other activities are

also scheduled for spouses during the
conferenee evenls. Enterlainment
events are also being planned,
Caineiding with the 20th anniver-
sary of USASMA are 11t:|a'nf-.t:--:|nn‘|[ngr
celebrations for the academy's
13,000 graduates who are able to re-
furn, The events includa the July 8
gracluation of Class 39 of the Sep-
geants Major Course, a golf tourma-
ment fornon-conference attendees an
July 9 and a monument dediedtion
and barbecueon Tuly 10,
 Amuy dlsp]ayﬂanﬂdzmurﬂimhuns
are also scheduled, meluding perfor-
mances by the Erd hifanlf:r' “'El'ld-
Cuand” deill tearn, :
- More information on the I u]:r Tubi-
lee will be provided through CSM
~channels. The L‘iASMﬁ. polnt of
cotitact on the juibiles is SOM Ronald
Samuelson at DSN 97884478, or
comnetelal (215) SE8-5447/8,

- MSG John K. D'Amato
USASMA Public Affairs

Update on Courses

Several recent clanpes alTecl nan-
NCOES courses that are given by
USASMA at Fort Bliss, Texas,

Academic Evaluation Repors (DA
Form 1059) are now being given W slu-
denis of the First Sergeant Course and the
Batile Sraff Course, Previously, AERs
were ziven only for NODES courses and
cthers that were longer than the five- and
six-week FSC and BSC, raspactively.
AR G231 and G2 3-205 will be updated to
reflect thischange, Withoutan ACE, there
was no formal record of a student having
failed one of these courses.

[ June, elagg loads for the BSC are also
selieduled o increase from about 160 o
2005 udents per class, B SC Trainimg Sup-
port Packages for Reserve Components
are also being upxdated to reflact improve-
inens and ehanges that are being made to
active duty component material, Up-
eraded packapes for other courses and
sibjects will also be Helded as that mate-
rizl is updated,

sSome units are alsa confuzed about
requirements for attending the BSC. The
conirse 8 oppen o NOCs sssizned 1o gither
TDA or TOE orpanizations,

The first of three pilot courses for
spouses of CSM Course students was
condocted in January, Afler the Way
course, evaluations and recommendn-
tions will be madsa raparding the future of
including speises inthe CSM mining,

SCGM Dan Hulibard

U5 ASMA Directerate of Training and
Bactrine

Hotline for Ideas

A 2 hour botline feow givies MO0s a
direct yoice in helping the Army decide
whiat soldiers wear, carry or consume ina
tactical environoment.

The Training and Doctrine Cemomand
Systerns Manager-Soldier operales the
hotline as part ef its efferts o modemize
doctrine, equipment and support. Calls
should include ideas to improve batlle-
field capabihities, cornmand and control,
gurvivability, sustaitnment and mobility.

There are three ways lo reach the
hotline. Cemmereial access is available
b calling (404 ) 545-1245, DSN access is

B33-1245. And, as of late February, the
toll-free nuumber is 1-200-S0LI2IER,

TRADOC Systems Manager-Soldicr
Fort Benning, Oa,

Journal Subscriptions

The NCO Journal is now available by
subscriptian. Coeet ig 511 a year for do-
mestie and APC addresses and $13.75 to
foreign addresses.

To get oo subscription, seod a check or
rroney arder ta: Superintencdent of Docu-
ments, U5, Gevernment Printing Office,
Washington D.C. 20402, Cite The NCO
Journal, [S&8M 1038-5058.

Employinent Assistance

More than 56,000 NCOs and their fam-
ily mentbers received information aml
assislance during fiscal year 1990 through
the Family Member Employment Assis-
tance Progran.

The Army Community Service pro-
pram has 79 offices for helping soldiers,
spouses and youths to prepare for and find
jobs. It also assists with career planning,
Job-search training, resume preparation
(including SF 171 applications for civil
service employment) and refermal serviess
wia ita Job Listing Data Bank,

According toa 1989 survey, 82 percent
of Army spouses preferred to have jobs or
careers, and more preferred to bave full-
lirne eareers within five years, The pro-
eram isalse linked o the Anony Career and
Alumni Program for those transitioning
troen Ay to civilian conununilies,

Conlact ACS for more information.

Jennie Mash
Community and Family Support
Center, Alexandria, Va.

Future Themes

The XC0O 2000 is the scheduled theme
for the summer 1992 Journal. Organiza-
ticnsand individuals are invited to submit
articles and letters that addeess, envision
or predict NCO issues as the Army nears
the 215t contuey.

The fall 1s5ue 15 slatad to address the
officer-MNCO relationship,

Praspective contributors are encour
aged to call the Tournal, as far in advance
3 possible, to dizcuss their ideas,
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A new Army order

Longer tours,

altered career
paths ahead

Enlisted exit
plan reopened

for some MOSs

Service members
spared budget blow

15-year retirement urged
to ease separations

Defense culs
hit home

Sergeants’ Business . . . as Usual

By CSM James I, Randolph

There are many concernsabout T e
Army will be reshaped i the coming
years and what the impact will be on our
Army amd our soldiers.

The Army will become much smaller
during the next four vears, However, Lam
convineed that icwill remain themostelile
and effective combat-ready Anny the
wiorld has ever seen.

As expected, many soldiers and NCOs
love questions about how this reshaping
will affect them. We all know many good
MO and soldiers will leave the Army,
There are a varely of programs and sepa-
raticn benelits availalble to cushion the
transition o civilian life. For those whe
remain in uniform, the Army will con
tinue to be a great and challenging career.

As we reshape, more responsibilities
will e pivento — and increased empha-
gig will be placed upon — owr NCOs. The
NCO will play an ever-increasing rale in
enguring that we maimain our Fighting
edea. SMA Richard Kiddhasemphasized
the roles of NCOz, especially in three
areas: maintaining a quality force; con-
ducting tough, realistic training; and de-
veloping competent, confident leaders.
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Thea NCO, as the autharity figure clos
est bo the troops, will play a prominert role
in retaining quality soldiers. Likewise, we
must reeruitthe necessary quality replace-
ments to keep our Army young and
strong. As expected, the NCO's greatest
role will continue to be training, You st
foens on every aspect of your soldiers
development and lead and train by ex
ample. As we counsel, mentor and train
onr soldiers, we must not everlook the
persenal welfare of our soldiers and their
familizs. This combination will ensire
that we maintin a motivated [orce and
thal we mainein guality soldizrs o be-
come lhe 5C0 leaders of tomorrow. Oar
coramanders will expect us 1o fulfill these
roles — and rightly so. After all, this is
“serpeanis” business,”

Aany times, NOOs complain that they
don't have the iime and resources 1o ac-
complish critieal tasks. To me, such eom-
plainis are simply excuses for not being
the best possible NCO ene can and should
be. We owe cur commanders resulls —
nict excuses, As professionals, we ane 2x
pected io organize and execute ta make
rmaxitnuin use of available fime and re-
sources. We must ensure that our soldiers
are prepared to fight, lesd and win.

The Army works on the principle thal
there is but ane chain of command. The
NCO support channel parallels and rein
farces it For the chain of command (o
work effectively, the NCO support chan-
niel must be in place and used by knowl
edgeable and compelent serpeants. It 18
through the support channel that we pass
informaltion, affect eoordination and issue
orders 1o accomplish all aspects of our
{EETTIES

NCCs must mesn their responsibilities
head-on; these are not something we can
passoffto others, We mustuse our knowl-
eilyze, talents and experience o fulfill our
responsibilities of tmining, developing
and cating for our soldiers. Success in
these encleavora will ensure our Aoy
retnains trainad and ready.

We must Focus on the present and look
ta the future. We must strive to make (he
NCO Corps of today even better as we
provide the guidance and leadership our
quality soldiers deserve, Such efforts to-
day will ersure that the heard and soul of
the NCO Corps survives and is prepared
tes mieet any challenge, anywhiere, at any
time,

Randelph s e Toral Army Personnel
Conrand C5M.
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Promotion-NCOE

By SGM Jeffrey L. Stoddard

Train First, Then promate. Thal
NCOES-promotion linkage recomumen-
dalion from the 1989 NCO Jeader devel-
opment study is becoming a reality.

Currently, soldiers must complete
PLIHT before being promoted (o serpeant,
BNCOC before competing for serpeant
first elass and ANCOC before competing
for master serpeant stripes. The Sergeants
Major Course (5MO) is reguined fo -
corne a comimand sergeant major,

Pending propesals call for BNCOC
becoming a prerequisite for promotion to
stalt sergeant, ANCOC becomitg a re-
uirerment for serpeant first class and the
SMC being a prerequisite for bacoming a
sergeant 1majot,

Tomake this linkage work, three things
must happen: Training seats must be
available o suppart available promohons
fer each MOS, soldiers who shonld be
promoted mnst be aceurately identified in
oreler to trmin them belore promation, and
soldiers st be allowed to atlend train-
mEg.

Soldiers” promaticns could be delayed
i conumanders prevent tham Crom allend -
ing training for cperational reasons or if
the Total Army Personnel Command
(FERSCOM) does not schedula them tor
brainiing between assignimenlts,

All soldiers would compete for pramao-
tion to the next higher grade, but their
prornc ions would not be effective until
after graduation from their prerequisite
MNCOES courses, [f a soldier cannot be
scheduled tor class (e, he's on profile),
nisaes A schedoled class, 15 an academic
failure or 13 releassd from the eourse for
any cther reason, he won't be prometed.

Churrently, tlie ol igil!]u |H}JllI|H[ i [
BMCOC is much largzer than the number
of soldiers we are promoting. As leaders,
we st send anly the maost eligible ser-
reants-promwtable o BNCOC, Combal
arms soldiers are placed on a local Order
of Merit List to altend regional NOG
ncademies. Local adjustments can be
made to accommedate priorities insand-
trg these soldiess 1o courses,

The BXNCOC Auloinatic Reservalion

System (BARS) schedules combat sup-
port (C5) and combat service suppeort
(C38) soldiers by promolion poeints, pro-
wided ather criteria are met, Flowever, the
BARS report 15 produced six months be

fore scheduled classes and many changes
can oceur. Commanders and first ser-
geants must identify CS/CSS soldiers
who require MCOES training and coordi-
nate scheduled training with the installa-
Hon and PERSCOM,.

The professional development X CO
the pssignment branch in PERSCOM is
responsible for sending C5/CS 3 soldies
DY o BNCOC courses belween PCS
moves, However, soldiers need 10 ceek
oppartunities o attend NOOES courses.

AMNCOC differs in that it iz a DA-
selected and scheduled course. The
ANCOC manaper within the scldier's
assignment branch is respensible for
scheduling. Currently, soldiers who are
selected for AMOCOC attend comzes duor-
ing the following hseal yvear. (Those se-
lected in October | 991 are slated to attend
classes that begin in October 19492), Class
attendance may be six 1o 18 months fol-
lowing fhe release of the ANCOC lisl,
sergeant first elass promebions, on the
cther hand, usually begin two o four
ot s after that promotion list release.

Under the current system, a soldier
could be selected for both ANCOC and
sergrant first class by the same board and
be: promated to sergeant first class sont hs
before attending ANCOC. In bringing the
ANCOC sergeant first class linkage on
line, there will e adjustiments made 1o
altendance schedules, 1o include; having
promotable staff sergeants attend
ANCOC before serving sergeants st
closs and alternates, and even delayving
promolions when soldiers cannot attend
training.

Linking serpeant major promotions fo
the SMC is relatively easy. Once selectecd
far promotion, those soldiers not prev
ously selected for the SMC will be sched-
uled for the next available class, regard
less of PCS restrictions.

Stoddard is chief of the PERSCOM
MOOUWES Seciion,
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It’s Easy to be
Humble When ...

There's a story abont a proud first ser-
gennt who hrageed about his sen while
attending the son's graduation from West
Puint, " ¥up, he's gotmy braing,” the Father
bonstad. “He must have yorr brains,” re-
plied top’s abviously irritated wife, “be-
cause | shll have nne!™

That storv illustrates ome of thecold, hard
lacis of life: Even perfection has its shorl-
comings. As NCOs, we have often expen-
enced humbling evenis that challenge our
etatiis s professionals. In the context of
professional development, here's some
food for thought. We'll call it:

Ir's Easy to be Humble When . .,

You're a sgquad leader enrolled in BSEP
... and every member of your squad has a
ccllege depres.

As o first sergeant, you have to ask the
company commandar to comect mistakes
in your lemer to the promotion board,

You've finally leamed to bype . . . amd
vour children are taking courses in ad-
vanced computer programming,

Yo te summened to the CSh's office
to discuss a QMP sction, and you ask,
“How do vou spell that™

Y our boss is mvimg about your 180G
score . until youpoint outthatit’s vour FT
sCore.

While attending night school, you real
ize that your children are older than your
classmates . . . and your professor.

As the post CSM, you send euta flyer. .
which is anonyvineusly retumed, with er-
rors eirclad in red.

Dhurinz i PT e, you're lapped by a 47-
year-old female officer.

You discever during your briefing to the
divisioncommandar that your own name is

HF MG JCUEMAL ¢ SPRING 1897

misepelled on your brisfing slides,

You think an ellipsis has to do with 1he
moon aligning with the Earth and sun.

Computer languaze almost made scnse
when yau first heard terms like “uffer,”
“builletin board™ and “sign-in.”

¥ ou invest vour enfire voluntary separa-
ticn pay in the Florida lowery . . and lose.

You're o platoon sergezot . . . oand your
subordinate squad leader of 10 vears ago is
now your [irst sergeant.

The clerk in the relirerent section an-
nounces that you hold the post record for
“had time™ .. and that you owe the Ay
anather vear before van can retire.

Your platoon’s average 501 acore was
35 .. and vou scored 59,

I & letter to a promotion board, you
boast that vou've “maxed out™ yow
PUILHES at 36!

The C5M whi is preziding on your pro-
metion board is the sane puy you rear-
ended in the parking lot this moming,.

The “skyveap”™ you instructed to pick up
vour bags informs you that he's in the
Coast Guard . . . and he's an admiral.

Your daughter’s Girl Seout uniform has
more awards :md decorations than does
yeur uniform,

Your spouse asgs why every other SHC
in your unit rvade the prometion List and
you didn't,

You let your [0 card expire.

While laaking at procfs of vour official
phata, you realize your nylons have nuns.

Your soldiers see you walking on waler
... when the latrine floods,

Your duty section schedules a get-to-
gether . . . while you're on leave,

WH.‘}'I' BANA
WIERAN" BOLOED, .
A ——

Your boss praises you in publie .. and
calls you by the wrong imine,

Yaur paperboy refuses (o lake your per-
sanal check.

You camect 1 private’s umiform vicla-
tioh . . . and he poinis aut that you're not
wearing a belt.

It's been sa long, you can’t remem ber
vour dale of rank.

The kid you got busted 10 years ago and
drurmmed out of the Army is your new
company conaider.

You're not selected for the advanced
caursa . .. bul your subordinate (s,

Yo “bala™ on the rifle range,

You praduate from the Firet Sergeant
Course ., . and you'redivertedto adesk job
at battalion.

Yol learn that the soldier you just failed
on the FT test is your brigade CSh.

You get orders o take a remedial KP
Crorse.

You retum from a long TDY and your
familv asks, “Are you back . . . so saon?”

Your boss put you in for an award .
which is downgraded o a reprimand.

You gain 20 pounds while on leave.

The person vou just ired with is your
cornmander’s spouse,

Yeu've forpeiten your general orders,

You're the only person st your high
school reunion without a collepe degree.

You learn that you were the nmner-up
far a nomimative posibion . . . and the job
went to someone named Jethro Dodine,
Thanks to many aneiymous NCOs, mostof
witamn swear these experiences are non-
Sictional,
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NCOES: Evaluating

the Good, Bad, & Ugly

By SGM Terry Ogerly

MCOES is an instinoticnal appreach 1o
developing creative, logical and quick-
thinking leaders who can apply Army
irmining and fighting doctrine in their units.

As an institution, the Army reaches i
soals with varying degrees of sucecss, How
can NCOs and units improve NOO acad-
amies and MCOES courses? Resulis from
accreditation evaluations tell us how well we
mesat the Anny's standards, These resulls
al=o show why cerlain installations and their
leaders achieve sandards that elude other
commands. They also show what MCOs ard
units can do to improve the academies anl
courses inwhich they have a vesled interest.

The standard

The Training and Doctrine Command
(TRADOC) regulation 351-17 delegates re-
sponsibility among the subject exper
fraining developers, NCOD academies and
accreditation teams. [t the future, Reserves
will be subject to this same process.

Evalunticns foens an training rather than
administrative processes, Major areas n
¢lude standardization, quality oFtraining, he
schoolhouse envircnment and training re-
SoUPCes,

Academics receive one of three matings:

= Acoredit, No significant shoftcomings
alfect training, but a raport of corrective
actions might be required.

* Wilhheld accreditation. Minor short-
cormings afecttraining, Accreditation is
withheld and &) days is allowed for
cerrective action.

= Mot aceredit, Majar shortcomings exist,
Previcus accreditaticon is rescinded and
earteclive action is raquired. The scheal
is re-evalvated within six to nine
months,

Schools that do extrernely well on evalua
tions have several things in common, They
savethe full support of their post command-
ers ahd CSMs and they emphasize 500
training. This suppart is critical to mesting
the standard, The involvement of an
installation’s senior leadership is also e
tlzcted 1n the appearance of academies. 1l is

further olbvious by the leadership®s respon
sivenzes o resolving problems that detract
from quality training, along with keeping
open lines of communications. Finally, the
best schools are on posts that provide the
necessary facilities, personnel and equip-
ment,

Ferces Conumand (FORSCOM) installa-
tiors traditionally do well on evaluations,
They make NCOES a priority because they
readily see the rewards of returning neaded
leadership back to their local units, They
realize an almost immediate return on their
investinenl,

TRADOC installaticns traditionally Fare
less well. The pricrities at many of these
locations include basic training, advanced
individual training, and officer and wamant
officer training. NCOOLS often becomes the
last priorify.

Common Leader Training

I'M L1005 states: " The most essential ele-
ment of combat power is competent and
confident leadership.™ This is achieved in
part by inteprating Common Leader Train
ing (CLT) into phase two of BNCOC and
ANCOC. These courses must alsn be k-
signed to challenge students to demonstrate
their leadership, taining and technical and
tactical skills, However, many proponents
have delayed integrating this training or Lave
nof integrated it fully. In plain Bnglish, this
neans: NCOs i these courses are not being
trained, evaluated and eomnseled on leader-
ship tasks that are essential in a warlimne
environment,

By not integrating CLT, many courses
resemnble the basic technical courses that
were ght in the 1970, The absence of
CLT degrades the leadership skills that
MCCks should have when they return fo their
units, These NCOs will not be fully prepared
ter Jened i bt lie,

Command emphasis

Successful academies exist where com-
manders and C5Ms get invelved and ensure
thatresources areavailable tesuppon proper
tramning. Ranges, training areas and equip-
ment must be made available. Some

installations do not have adequate ¢lassroo
Space to fneet schoal requirements. Cithe
ez nat have sufficient billeting to support t
desired environment for students. Aca:
emies should train students in the (ype
environment that students will returt to an
enforee. Unlortumately, many academy ba
racks are World War Il-era woode
buildings that are substandard and often o
safe. Such condilions defy the intent ¢
providing realistic, achievable and cons:
tent slandards.

NCOOES training should be conducted in
challenging, live-in, leadership-intensiv
envircianenl that reinforces leadership an
professional skills, It should complemen
students’ academic training and caily rog
tines. When acadeiny standards rellec
Aroy slandards, NOOs will enforce them i
their units.

Academy environment
The key to an effective academy environ
mentis the construetive use of shadents” tin
both inand out of the elassroom. Sudan
are expected bo plan, supervise and perfom
acaclemy-relaled activities as they wenld i
their units. When an academy requize:
MOOs tostand af parade rest while wailing i
the chow line, they degrade the NCO rank
and instead treat students like basic trainees
Some installations transport NCOES =l
dents in “cattle cars™ while AIT student
across post ride in buses, Inreality, installa
tions receive funding to support All
courses; and this creates a disparicy af the
expense of NOOs and academnies,

Often, equipment is nod available or
outdated. One academy was training NCO:
using an old cannon that was Lormowed From
the prost museum, Students need to train with
eaquiptnent that is used in their units, Sim-
larly, the “cld school™ approach is oo often
alive and well, Some academies require fool
lecker amd wall locker displays of useless
items, such as tooth powder and shaving
brushes, Others require shudents (o shine
brazs latrine pipes with Brasso, What leadas-
ship training value do students receive
such an environment?

Acadernies with dynamic commandants
amd stafts understand the requiremenrs of
running their scheols and NOOES courses,
They understand that the very heart of
successful course focuses on the selection of
quality small-gronp leaders, coupled with 2
quality course manager, This Small Grouop
Instruction (S0 works best at acacemizs

b
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that have adequate resources — suitable
classrooms, smaller instruetor-scudent ra-
s, et

50T fosters the goal of developing cre-
ative, lopieal and quick-thinking leaders. I
mncreases sludent involvement and responsi-
bility mn the learning proeess. Experienced
g mentors use proup process methads
ata] techniques to stimulare learming by shifi-
ing the emphasis away from “what to think "
soward “howe fo ohink. " 3GI places the re-
spomsibilily to learn on the student, through
wroup participation and sludent assignments
as discyssion leader. Hewever, there is still
reluctance to integrate SGI into many
NCOES courses ortoallow snidents to teach
arvthing beyond CLT,

Substandard standard
Evaluation: have alse notad a cormmmon

weakness in the quality of instruction ef the
Armiy Writing Program. This varies at acad-

einies from good to substandard. Smdent
criticques often reflect this gap at certain -
stallations. Another common problem is that
academy FTX training and evaluation plans
arenot doctrinally cormectand are not detailed
enough to execite a quality operation,
Standards in appearance also vary, hMany
seldiers spend considerable amounts of
money to purchase servicealle tems befors
they aittend an NCOES course, Cihers report
withunserviceableuniforms — andthat says
somelhing about the units of these NCOs,
Course developers play a key role in de
signing and supponting standards. But some
fail in those respensibilities. Poor aceredila-
tion ratings often reflect the poor lesson ma-
terials thal are provided to schools. Proper
design and development of lesson materials
signilicantly impacts leader development —
as well as leademship — in the Army, Prope-
nents that furnish excellent lesson materials
greatly help academivs earm accreditation.

Prapanents must know and do their jobs,
They must give their schools honest evalua-
tions. There is a reluctanee toiell the truth or
to be the bearer of bad news, and the quality
of instruction sulfers as a result, One evalua-
tion by a proponent, for example, nated that
the evaluator was “impressed” because the
instructor “had the students raise their hands
to go to the latrine, He had good contral ™
Such evaluations are kypical. IF this is the
caliber al evahmtions we give ourselves, it is
no wonder that major problems are Found
during aceredilalion.

NOOES has undergone major changes in
the past 10 vears. The Aomy's leadership has
vawed ils contimied support for professional
NCO education. All that ia left for the NCO
Carps iste “make things happen™ to bring all
NCOES schools and courses up-to-date and
in line with Anmny standards,

Operly Is ohizf, Directorsie af Fvafuntion
ane Stendareizaiion, USASMA,

R

PLIEC el Camip lckson, Knrea, enjoys modem facilites,
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ARRTC

One Stop Shop for Reserves

By C5M Jack Rucynski

Crood tralning isa vital ingreclient in the
prolessienal development of today's
NCO, For the Reserve soldier, much of
this traimng, parbicularly MOS-produc-
ing and NCOES courses, is provided by
Eeserve Component schools amed acad-
ermies, However, significant skills and
knowledge, which are needed to maintain
Ammy Eeserve units during  pescetime
mokilization preparation, cannct be pro-
vidled by these tadilional institutions.

This gap is filled by the Army Reserve
Eeadiness Training Center, or ARRTC, at
Fort McCay, Wis. Established in 1975 as
the Army Reserve Technician Training
Center, it provided standardized training,
o dunl-status unit technicians, It taught
chitical adminiztrative, logistical, Finan-
cial and iraining skills required for day-to
day maintenance of Reserve units, In
1981, 1t was directed o provide
premobilization training for a mpidly ex-
panding Aty Guard and Reserve (AGI)
workforce, By 19282, ARRTC nenrly
tripled its curriculum as it provided duty-
related functional courses to all Tulltime
suppert members of the Reserves,

Today, ARRTC maintains its rols as a
one-stop shop for full-time support per-
sonnel who serve the Reserves, AGR sol-
diers receive initial orientation and
mprocessing through a two-week Full
Time Suppart Entry Course, Later, they,
along with civilians and active duty =0l
diers who also pravide full-time support,
can receive specialized training in func-
ticnal arcas.

Activeduty soldiers — primarily thoze
assigned to readiness groups — have
taken mdvantage of ARRTC courses in
ofider te provide limely puidance 1o Re-
serve units they serve, ARRTC courses
are alzo open to drilling Reserve soldiers,

The center’s Decentralized Training
Dhivision provides tailored, on-lecalion
refrecher tratning and workshops for Re-
serve commands. In the past vear, more
than 5,500 soldisrs received nan-resident
traiming, OF particular interest o senior
OO arethe first serpeant and command

sergeants major workshops,

ARRTC develops its courses From sur-
veeys ol Reserve commands and from sub
jectsrecommended by Forees Command.
Surveys of students and their supervisors
allow the center to be flexible and respon-
sive ta the changing needs of individuals
and urmts,

The center has added several courses in

‘Reserve readiness
50 years ago

¢ 1940 The Reserves numbernod
about 120,000, including 117,000
wfficers,

o June 1940: 2,710 Reserve afficers
were on active duty.

o Nay 1941 More than 46,000 Re-
servists were on active duty,

* Dwc, 1941 More than 80,000 Re-
servists were on active duty.

* Pre-Wotld War Il em; The Orga-
nized Reserves (with separate of -
ficer and enlisted carps) included
J3 divisions - on paper.

= July 1934: A summer camp phao-
tograph of the 6lst Banalion,
100th Infantry Division, shows

- Just 32 members — all officers.

* 1940 30 percent of Reserve sol-
diers trained {when there was no
- pay for periodie drills).
s 1934 Only 14 percent of Reserve
soldiers trained.

v 1940.1941: Reserviste wete
called to active duty as individu-
als, stripping uhits of even their
eadres, When divisions were mo-
hilized, they had ta be campletely
Tebuilt.

I;Hq- Reserve Personnel Center
{ Brred on the boek Twice the Cinizen,
A Histery af the U8, Armey Reserve,

1908-1983. |

recent years. The Unit Movement Officer
Course — open to NCOs who are staff
sergeants or higher — certifies praduates
ta assistunit movernents dhiring mobiliza-
tion. The Unit Mebilization Planner’s
Course trains soldiars toquickly transition
Eeserve units from peacetiome to warime,

In 1538, the Rezerve Retention School
maved from Fort Harrison, Ind., to
McCoy, and ARRTC has developedaddi-
iohal courses to train retention skills for
all Keserve unit levels, Recently, a new
conrse targeted to first-line leaders called
s TANMEP(Skills, Technigues and Artration
Management Program) was acdded to em-
phasize supervizory imvalvement in the
retention proocess,

Future requirements will [ead to more
caurse innovations. For example,
ARRTC s develaping an Active Compo-
nent Chrienlation Course designed to help
active duty soldiers understand the unique
functions and roles of Reserve units, Les-
sons learned from Desert Shield and
Desert Storm might lead to developing
new mohilization planming courses. And
Total Guality Managementprinciples and
concepts will influence ARRTC courses
in order 1o help Reserve units promote
erealer cohesion and effechiveness,

InJuly, ARRTC will begin classes ina
new §L1 millien facility that leatures
modem traiming technology in 25 elass-
rooms. A vear later, construction is sched-
uled to begin on new billets far 450 stu-
dents,

ARRTC plays a kev role in the profes-
sional salf-developmentof any MO who
helps support the Reserves, While
completion of the center’s courses are fick
directly tied to promotion, they will be-
come inereasingly irnperlant 1o the mod-
ety NCO. Units cannct succeed without
MNCCk who understand theirrolesinmain-
taning wnit effectiveness; this includes
the Army Reserve,

ARRTC will continueto play an impor-
tant reli in making sure (hat the Reserves
—and jts NCO Corps — are prepared for
today and tomorraw.

J’f.'q'f.'_'.'m'.lff.f is the ARRTC CSM
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Career Maps

Providing Clear Directions
for Professional Growth

THE MO JOURMAL f SPRING 199

By Vic Zitel

NCOs now have a convenient guide to help link personal self-
development activities to military career goals — the NCO
Leader Self-Development Career Map. A series of 30 of these
maps, each designed for a specific Career Management Field
(CMF), has been distributed to all Army education centers.
Counselors will assist soldiers in the effective use of the guide for
their particular CMF.

Career maps provide clear directions for professional growth
by listing activities that enable soldiers to become more proficient
in current and future jobs. This proponent-driven initiative,
supporting the chief of staff"s top priority of leader development,
provides a progressive, sequential program designed to enhance
and sustain military competencies.

Focusing on broad, general recommendations that address
skills, knowledge and attitudes (SKAs) successful NCOs have
found beneficial to career progression, career maps recommend
activities that support leader development and job performance.

Self-development activities and goals on career maps are only
recommendations — not requirements. Soldiers are not expected
to complete all activities since duty assignments may preclude
off-duty education. Completion of the activities on the career map
do not guarantee promotion. However, doing so helps improve
performance in NCOES and on the job, which can contribute to
promotion.

The career map corresponds to the pillars in the leader devel-
opment process: operational assipnments, mstitutional traming
and self-development. The operational section, for example, lists
ranks and skill levelsas well as sample duty assignments. Soldiers
should consult with their supervisors for details of their specific
CMF.

The institutional leader development section outlines the appli-
cable NCOES structure, from PLDC to the Sergeants Major
Course (SMC). The eligibility time frame is generalized and in no
way reflects the time constraints for attendance at these courses,
However, there is an indication of what NCOES course must be
completed before being eligible for promotion.

The leader self-development section, centerpiece of the career
map, lists recommended NCOES-related activities which repre-
sent a common core of studies, This section also gives the
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TITLE OF CAREER MANAGEMENT FIELD:

CMF NUMBER: | |

NCO LEADER SELF-DEVELOPMENT CAREER MAP

INFANTHY

|OPERATIONAL LEADER uEvELﬁFH'ﬁFﬁ."‘|

Institutional Training

recommended reading and writing stan-
dards. Roughly half of the CMF propo-
nents recommend a reading standard
higher than the Army-recommended
10th-grade level before completing
ANCOC and 12th-grade level before
completing the SMC. Consult DA Pam
G00-67 for further information on writing
standards,

There are also recommended CME-
related self-development courses and ac-

10

PVT  PFC SPC/CPL
SKILL LEVELS & i EI:I-
DUTY ASSIGNMENTS TENTION | THILL SERGEANT
SQUAD LEADER >

' INSTITUTIONAL LEADER DE\"ELGFMENT -

INSTITUTIONAL BCT |
TRAINING sk

PLOGC St e

LEADER SELF-DEVELOPMENT |

I PRICR TC PLIAC:

1. Englist Coinposilion
<, Hanic Malhemalios

PEIOR TO BNCOHC:

1. Communicalian Skills
2. Fersannel Supervision

RECOMMENDED A Compuler Lilerncy {110 Onlw) A Behovioral Scieies
NOOES-RELATED £ : 4, Btress Managemenl
COLURSES
Recomsended Reading Sunderd: 10 Recommendded Reading Sundard: 10
Achievr Wraing Sundard * Ad'tﬂﬁmgﬁmdl&
I Slill Level 10 Skl Level 20
I Lapd Havigntion (ACCE SCTHHY 1 Mainlenance Mansgemenl
W“@Eﬂ 2 Effective Wriling [ACCP /1) 2. Revords Management
RELA {151400) A Inlerpersonal ‘nn|r|||1|||||-.-|||u|1
COURSES 2. Infantry Weapons Specialist r1 Hasmie Hcrru-r:her ACCP [or M
AND Course (ACCP 2-141) J. Compuler Likerocy
ACTIVITIES (all excepl 11C)
HBogin Professionsl Reading
(oo Attached)
BRECOMMERN :
t:liF-l,E.'Lﬁ'lEEJD AAAS IN: General Sludies
CERTIFICATION
I Ul DEGREE GOAL BY THE ISl YEAR OF SERVICE
NOTE * See DA Pam 800-6%,  The Army Wnting Slandard iz wriling
thal can be umderatocd oo single. ropid reading. and i=
I generally free af errers o grammar. fiechanies, and usage.
LEGEND ACCE - Army Correspondendce Course Program
I CYALE - Nelwork Compoler Ingiroclion [Where Available)
L~ Courge found in Learning Cenler

tivities. This portion relates to skill levels
within a given CMF, providing a sequen-
tial list of activities specific to that CMF.
These activities consist of post-secondary
COUNses, L'UI'I'!'HEEJT'I';'.['THH_' COUSES, COIT-
puter-based instruction, Army leamning-
center activities and, in some cases, pro-
fessional readings. Some organizations
have references tailored for specific
MOSs,

The concept of self development places

responsibility squarely on the soldier and
is the only leader development pillar over
which the soldier has direct control. Ide
ally, the career map will be a continuous
effort, synchronized with institutional
training and operational assignments.
Maps are only guides. Individual soldiers
drive the train that determines results.
Finally, there's a recommended CMF.
related certification or degree goal. At-
taining a degree benefits a soldier’s career
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THE FOLLOWISG ARF ONLY BECOMMESI|THINS
courses sinee assignmenls may preciude off - duly education. Allernnte melhods of achieving
CMF courae recommendations are posmible (examinallens. correspondence courses, and

ACE- recommended credils]  See an education coonselor for aasistance in compleling

It may

reramumenad ed :nur:ll::‘l"‘a.ul

not be feasible lo complele all recammended
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555 [ TFC WG
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B
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[ =

‘i nlormalion Mgl eI

Teehnical Wriling
4. Counsacling
Becommendad Feading Sandeed: 10 Recommended Reading Stndard: 12
Acturve Wriing Seandurd * Ackieve Writing Standard *

Skill Level 30 Skilll Level 40 Skill Level 50
I Prineiples of lnstruction 1. Organizational Manngement ). lendership & Management
Tronining Melhodalogy 3 Inlerpersonne| Relalions Z. Problem Salving

L. Principles ol Management
- l:rr' nmmllnnul Hehavior

1. Reararch Techniques {Slalistics)
2 Human Keseurce Manogemenl

2. 'erformande Appralzals 3. Folitical Science/
d. Conlemporary Bocial Problemsa Internalional Relations
4, Adv Refresher ACCP [or MOS 1. Group L'I;rnumlm
6. 0On Intel & Opne Cra h Long-Renge Survelllance
(ACCP 2 1330) Leader Course (ACCE 2--130)
BA/BSIN:  Manngement
bY THE — Lt YEAR OF HE:IMEF
|l oo o — =
APFROVED BY:  Cammandant, U3 &rmy Infaniry Schoal
- DATE: e lober 1501

progression and serves as an incentive for
self development.

Supervisors and education counselors
may use the career map as a tool to help
soldiers develop professionally and per-
sopally. Counselors will evaluate aca-
demic records and ensure soldiers have
the prerequisite skills or courses required
before enrolling them inany college-level
course on the career map. At the same
time, eligible soldiers will be encouraged
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to achieve the recommended reading and
writing standards. Counselors also will
point out credit recommendations made
by the American Council on Eduecation
for degree planning. When possible, sol-
diers will be provided a plan that shows
how the career map recommendations
link tospecific educational goals. If neces-
sary, alternative courses which satisfy the
career map recommendations may be of-
fered.

The CMF 11
Career Map, left,
is representative
of many CMFs.

Operational Assignment

CMF proponents will update the career
maps as professional needs and require-
ments change. Those whotake advantage
of this career guide will be taking one
more step toward becoming the quality
leader demanded by today's — and
OMorrow s — Army.

;:fim.f iz an education specialist in
PERSCOM's Adfutant General Direc-
torate.
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Whex

Feedin;

By 15SG Robert L. Phifer

SGT Doe recently armrived at Fort Bragg. He has been in the
Army for three years and has attended jump school, although he
has never been on jump status. In his previous assignment in i
Germany, he completed PLDC and correspondence courses. Now
he’s at the division replacement detachment, thinking about what
lies ahead. A couple of blocks away, his new unit has been notified
of his pending arrival.

A popular expression in Doe’s battalion is, “The train 1s moving
faster than ever, and it doesn't look like it's going to slow down.”
Doe faces a hectic pace when he reports. A better expression might
be that the unit will be “feeding him to the wolves.”

When he does report in, he's briefed, then it's out of the airplane
and into the foxhole. He's constantly being corrected because he
doesn't know unit SOPs and standards. At the initial manifest, most
of his team’s equipment is not properly tigged for an airborne
operation. In the motor pool, no parts are on order for his Humvee
because he did not know ordering procedures. In the field, it's
discovered that he's never led a team tactical movement, and his
team is lost for several hours.

Unfortunately, many new leaders don’t grasp their jobs until they
repeat mistakes several times, They sometimes fall prey to stress
and react negatively to otherwise simple tasks.

Such a scenario could have — and probably has — taken place
on many Army posts. Every unit has some requirements or ways of
doing things that must be passed on to new leaders.

Certain integration mechanisms should have been put into action
when Doe was still at the replacement detachment. FM 22-100,
Military Leadership, calls this “"Developmental Leadership
Assessment;” FM 25-101, Battle Focused Training, calls it
“Leader Development;” and the 1st Battalion, 325th Airbomne
Infantry Regiment, calls it the Unit Leader Development Program
(ULDP). With the idea of putting needed information into the
system, this article is designed to share with fellow NCOs our
method of ULDP.

Why have ULDP? There are several reasons. According to FM
25-101, one reason is to develop junior leaders. Another reason is
that such a program feeds the mger of motivated leaders who lack
- experience when they armive at new units. Equally important is tha

\_ k units need continuity when leaders rotate. Army Chief of Staff
L { GEN Gordon R. Sullivan lists leader development as one of the six
Ahow Ammy imperatives. .
g B What are the objectives of ULDP? FM 100-5, Operations, states J
- 2 1 that we need competent and confident leaders. Operational
;;gnﬁss is enhanced by development of the nine leadership :|
s

.

INCOMING
PERSONNEEL
' REPORT 7O

. - .:'". L)
3 L f SPRING 19%2



1 2a New NCO Reports, are You. ..

s Him to the Wolves?

competencies. Assessment and positive feedback are important to
this process because they also help NCOs recognize their strengths

_and weaknesses. An overly simplified model of this process can be
described as involving assessment, feedback, training,
reinforcement, education, experience and selection for
advancement.

A dynamic leader development system includes three equally
important pillars: institutional training, self-development and
operational assignments.

Unit leader development also involves three phases: reception
and integration, basic skills development and advanced
development and sustainment. This means that the program is a
process that spans a soldier’s entire tour of duty with a unit. It also
means that NCOs in the unit share responsibilities to make ULDP
effective; the NCO Development Program (NCODPF) is an
excellent starting point for this process.

Now, let’s take Doe through our process of receiving new
leaders.

Before he even arrives, his records are reviewed by the battalion
commander and CSM. They determine where he should be placed,
considering factors such as a need for staff time or troop time. After
an interview at battalion level, he is told of his assignment.

The CSM then issues a formal ULDP packet; it includes a
schedule of required assessments and goals. Key staff NCOs brief
the new sergeant on their responsibilities and how they work with
the chain of command. The CSM gives a class on the profession of
arms and then gives Doe a written history of the unit, traditions of
the regiment and a copy of the battalion Mission Essential Task
List (METL). Doe is then introduced to his first sergeant.

It"s top’s responsibility to monitor the results of Doe’s
assessments — such as skills, knowledge and attitudes for Doe’s
skill level — and to send reports to the CSM. The first sergeant
explains the importance of these assessments in a positive way. He
also gives Doe a calendar with assessment milestones, He further
explains that assessments will focus on the nine leadership
competencies: communications, supervision, teaching and
counseling, soldier-team development, technical and tactical
proficiency, decision making, planning, use of available systems
and professional ethics. Before leaving this meeting, Doe fills out a
leader development counseling form and receives a copy of the
company METL and NCODP.

During the reception and integration phase, Doe concentrates on
those tasks which the command has determined are important.
Examples of areas which units might sfress are physical fitness,
MOS tasks, common tasks, NCOERs, hl:'jitirlg awards, etc.

At the platoon level, Doe receives a copy of the pla
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collective tasks, the squad's collective tasks and the supporting
soldierfleader individual tasks. During this 30-day phase, he also
receives an initial NCOER counseling.

At the end of this phase, Doe is counseled. His performance is
reviewed and an action plan for improvement is developed.

Now Doe enters the basic skills development phase, using his
action plan to bring him in line with standards. If warranted, he is
placed on the order of merit list for the Basic Skills Education
Program. During this phase, he’s assessed on METL proficiency,
collective tasks, soldier/leader individual tasks, weapons
qualification, soldier-team development and his ability to teach
preliminary marksmanship. This phase typically lasts about 60
days, but Doe remains in this phase until all standards are achieved.
A follow-on counseling is provided and Doe is ready for his next
phase.

The advanced development and sustainment phase helps Doe
maintain and improve proficiency in those tasks he can do or
master. He's then assigned additional duties, such as key control
NCO, equal opportunity NCO and safety NCO. He attends
developmental and technical courses. He receives assistance with
preparing a self-development program, based on the skills he needs
or wishes to develop. This phase includes correspondence courses
and professional reading. It will continue for the duration of Doe's
tour with the unit.

Doe has now been fully integrated into the unit. He has been
challenged and has proven his skill and will.

The ULDP — actively supporting the three pillars of leader
development — will result in a competent and confident leader
who knows his job and who seeks a higher level of excellence

throughout his time in the Army. :

Phifer is the first sergeant of Co. D, 1/325th AIR, Fort .ngi. N.C.
7|
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Seven Letters are an Easy G

By SGM Lena Williams

The Armny's centralized selection boards
choose NCOs for promotion, NCOES
courses and elimination under the Qualita-
tive Management Program. And while they
have been convening for years, many NCOs
still do not understand how these boards
make decisions that are so cntical to NCO
Careers.

Having served on consecutive centralized
promotion boards for the past four years, I'd
like to share my observations and views on
what a board looks for in NCOs.

Just what do NCOs have to do to come out
on top?

Remember this acronym: PROMOTE. It
stands for performance (and potential), re-
cruiter (and other “hard” jobs), your OMPF
{Official Military Personnel File), memoran-
dum (that can be used to comrespond with
boards), your official photo, training and
education.

Let's look at each of these separately.

Performance & potential

This is one of the most critical areas any
board considers. A recent DA summary of
the latest SFC board lists performance and
potential as the first item of discussion. It
adds: “Selection boards continue to tell us
that the NCOER (NCO Evaluation Report)
givesthem the information they need tomake
their decisions . . . performance remains the
qualifying factor.”™

Performance and potential go hand-in-
hand. If an NCO excels in all jobs, a board
will conclude that this NCO can be expected
to handle jobs with greater responsibilities.
The NCOER is the key to verifying this

performance.

Recruiters, et cetera

Recruiters, drill sergeants, first sergeants
and similar jobs are commonly referred to as
“the hard jobs.” Success in these positions
tells a board that an NCO is motivated and
seeking challenges. Mot everyone can
handle the demands of these jobs, and not
everyone is willing to tackle them. Those
who do — and who do so successfully — are
senior NCO material.

These jobs are also considered career en-
hancing because they give an NCO more
experience than others in the same MOS.
Varied assignments with progressive re-
sponsibility are equally important within an
MOS.

OMPF

Your OMPF, plus your 2-1 and 2A forms,
are vital documents. The 2-1 gives board
members a quick glance at your career, in-
cluding assignments, awards, special
training and education. The 2A repeats some
of the information from the 2-1, but it also
gives an NCO's most recent SQT score,
civilian education and NCOES completion
or selection level. Both the 2-1 and 2A
should be complete and up-to-date, and in-

formation from one document should agree
with the other.

Similarly, NCOs should request a current
copy of their microfiche files from the En-
listed Records and Evaluation Center at Fort
Harrison, Ind., months before a board meets,
NCOs must carefully review this file to en-
sure that it contains all NCOERs, awards and
other required documents. It is equally im-
portant that this file excludes items that
should NOT be there. [ have seen files that
contain Article 15s that belong to other sol-
diers and items (like relief for cause
NCOERs) that should have been removed
because of successful appeals.

Memorandum

NCOs being considered by a board may
correspond directly with the president of a
board; third party correspondence is not ac-
cepted. Comrespondence can be a plus or a
minus, depending on its contents. [ts purpose
is to call attention to information that is not
otherwise part of an NCO’s file, or to add
documents that could not be included
through normal channels.

some commect examples: Explaining why
you had a lengthy non-rated period that was
caused by having four raters during a five-
month period, including college transcripts
that were not available in time to forward
through personnel channels, or noting that
your uniform does not include unit insignia
or a patch because you are assigned to an
organization that does not issue these.

14
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Leadership

uide to Centralized Boards

Examples of information in correspon-
dence that will backfire: An explanation that
your extensive field duty prevents you from
improving civilian education, an excuse that
your MOS does not offer enough leadership
and supervisory positions (when you have
failed to volunteer for recruiting, drill ser-
geant, etc.), or calling attention to your
outstancding performance and awards (i.e.,
calling attention to accomplishments when
these should already be documented in your
file).

Official photo

There is no excuse for NCOs not having
current photographs before a board. Further,
this can be the most important item seen by
board members. If a picture is worth a thou-
sand words, your official phato quickly and
visually tells board members a lot about your
appearance, bearing and ability to properly
wear your uniform.

NCOs who fail to ensure that a current
photograph is on file are usually assumed to
be apathetic — or, perhaps, deliberately try-
ing to prevent having their true appearance
known to board members. It is no coinci-
dence that pholos are often missing from
files containing NCOERs that indicate bor-
derline compliance with height and weight
standards.

However, when a soldier looks sharp in a
photo and is properly wearing all authorized
awards and decorations, board members are
usually quick to give a high rating or to spend

more time looking for positive information
in records.

Training

For purposes of this article, I'll define
training as any military training oreducation.
Most peers are about equal in this area, and
the NCOES and promotion link assures this.
So what can an NCO do to stand out? Take
NCOES and speciality courses through cor-
respondence, allowing you to complete
courses sooner while also demonstrating
motivation and initiative, Good grades and
special honors in resident or correspondence
courses also set apart outstanding soldiers.

Other training, such as airbome, air as-
sault, master fitness, etc., also reflects
motivation and mitiative. But, if you've col-
lected badges and patches and have avoided
assignments that need these special skills, a
board might view your training as a waste of
money that did not benefit the Army.

Education

While the previous items are not necessar-
ily listed in order of importance, it is
appropriate that civilian education be ad-
dressed last, because it is often the final
discriminator that determines who does and
who does not get the next stripe.

The Army education goal is for all NCOs
to achieve two vears of college by their 15th
year of service. How cntical is thisto you? A
good indicator of your level of civilian edu-
cation can be found by looking at statistics

from recent boards. If most NCOs in your
MOS were promoted to the next higher
grade with 15 years of schooling, that means
that vou would have to complete at least
three years of college in order to be highly
competitive. Some MOSes require more
college than others. Repardless, eaming
good prades and taking courses that contrib-
ute to degree programs are helpful; this tells
board members that you're seriously pursu-
ing a degree and that you're not just taking
courses in order to "look good on paper.”

When all other things are equal, the deci-
sion of who to promote or not promote is
often decided by the most obvicus discrimi-
nator; civilian education i1s often that
discnminator,

Of course, all that has been discussed here
1z important, But, if | had to choose the single
most important item that every NCO should
ensure is complete and accurate, it would be
your OMPF. It is possible to be promoted
with a missing or outdated official photo, or
witha 2A that might also be less than perfect.
However, if your OMPF fiche is missing,
you can't even be considered for promotion.
And, if your fiche is missing NCOERs,
awards, etc., your chances of being selected
are slim.

If you want insurance that you'll be com-
petitive for selection — especially during the
drawdown — just remember and practice
this PROMOTE guide to success.

Williams is the School Secretariat sergeant
major for USASMA.

—_—
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'Trivial’ Pursuits

Still scratching your head because
youcan't get the information you need
to prepare for a centralized selection
board? Has one CSM told you that
correspondence to the board president
should be in civilian letter format and
another told you that it should be in
military memorandum format?

Seratchno more, According to SGM
David Kehm, sergeant major of the
DA Secretanat for Enlisted Selection

Boards at EREC, boards want such
commespondence in official memoran-
dum format.

What about qualification badges for
weapons, grenade, ete.? You should
wear what your records indicate was

your most recent qualification, even if
it is several years old, Kehm advises.

Similarly, if you're confused be-
cause your unit said you are authorized
to wear a combat stripe for service
during Desert Storm, be sure that your
official records clearly reflect your en-
titlement to this stripe, Kehm says.

The bottom line, he cautions, is that
your records are complete and aceurate
and that you carefully review regula-
tions to ensure you are complying with
them.

If you're still stumped, give him a
call at Fort Harrison, Ind. His DSN
number is 699-3740,. His commercial
number is (317) 542-3740.
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Mentoring

Teacher, Coach & Counselor

By MSG Chrigtine E. Scitzinger

In Greek mythology, Mentor waz a
leyal friend amd adviser to Odysseus, king
of Ithaco. Mentor helped raise Odysseus’
son Telemachus while Odysseus was
awdy [ehting the Trojan War, Mentor
became Telemachus' teacher, coach,
courselor and pretector, building a rela
tiemship based an affection amd trust,

Mentoring today is synonyimous wilh
the process by which we puard and guide
others, Mentors seemingly “adopt” those
placed in their care.

Although mentorship is not new to the
Army, it is mast aften associated wilth
officers, But, mentorscanbe — and ara
squad leaders, section or platoon sar-
paants, first sergeants and serpeants ma-
jor, as well as officers and civilians,

Menloring 15 an especially critical skill
for MOCOs because they are charged to
train and develop junior leaders. Tdeally,
pvery soldier is bath a praclicing mentor
and a protege recipient of mentorship.

This ideal eircle of mentoring only cceurs
whien a unit has created an acmosphene
where the art of leadership is recopnized
as a learmming and growing process, and
whera mistakesare tolerated ns part of that
process.,

There iz the adage thal “some people
liveand learn; and some just goon living.”
These whe de live and learn mustbe given
f chance to suceeed or tail. They must be
challengzed and pushed (o take risks — o
think for themselves.

Today s recruits are the best and bright
et ender, MOOs have the responsibility for
developing these soldiers to the best of
Iheit abilities. We make that happen by
charmg cur knowled ge with the leaders of
tormarrow. And the most effective way o
share that knowledge is through
Mentoring.

Becommg a mentor should net be a
hasty endeavor, I s not a part-tirne job. 1t
isan intense relationship between (eacher
and student. The process requires time
and caring.

Effective mentors are totally commit-
ted to spending the necessary time and
attention il takes to share values, attitudes
and beliefs. This includes helpmg a sol-
dier make career decisions and providing
support and encouragement that allow
leaders to prow.

Information on training and caring for
goldiera can be found in Fh 22-100, BMili-
tary Leadership; FM 22-101, Leader-
ship Counselingg and FRI 22- 102, Sol-
dier Team Development.

The accompanying mentor's checklist
aluo provides smne basie zuidance, Yoo
mnighit have other suggestions or prionities
that can be added to this checklist. The
important thing is that you offer your
soldiers a program for growth.

Mentoring iz not just a faney bozeword,
Itisa proven approach and a valuable tool
for NCO leaders.

Seitginper is Chief Wardmasrter af the
Departmens of Nursing, Moncrief Army
Cemminity Hospital, Fort Jacksen, 8.C,

= Satan example for the seldier to follow
it yeurr daily displavs of cournge, can-
dor, competance and commitinent.
¢ Chir to know vour soldier inside and and,
ancl identify his ar her strengths and
weaknesses. Then create p training pro-
gram that is tailaned for your soldier,

¢ Review the soldier’s military records;
teach the seldier about these forme and
files; and assist with updating and cor-
recting records.

* Develop a job description that includes
the soldier's input.

o Within the framework of the unil’s and
vourstandards, work withthe soldizron
establishing challenging and attainable
poals,

o [iscuss with the saldier the importance
ofunderstanding and following the pro

fessional Army ethic of lovalty to na-
tien, the Army and fa the unit, duty,

Mentor’s Checklist

selfless service and integrity,

& Continually evaluate the soldier's per-
fermance and pravide timely feedback.

* Teach the soldier how fo objectively
evaluate his or her performance and to
e each suecess o failure to leam and
EIUW.

= Formally counsel each quarter — st a
minbmunm.

= Prepare the soldier’'s NCOER fairly and
accurately.

» Git the soldier enralled in MOS and

soldier-oriented correspondence
coursas,

¢ Send thesoldierto the Army Educalien
Center o improve communication
skills, such as taking the Army Writing
Program,

* Encourage the saldier {o go to callege
on a part-time basis.

& Prepare for amd send the soldier ta ap-

propriate military schools,

Give the soldier additional responsi-
bilities and appropriately reward him
ar her,

Help the soldier lesn how to polish
communication skills through practi-
cal exercises, role plaving and junior
leadership taining.

Create opportunities and encournge
the soldier o teach classes to other
soldiers.

Train the soldier lo doyaur job; then el
the soldier do it

Teach the soldier how to uze Army
regulations, FMs and pamphlets so he
of she becomes familiar with them and
knows where o gel informalion and
AEWETS,

Prepare the soldier far promotion; hold
nmock pramation besrds and provide
constructve criticism,
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B Encore

‘Guardian Angel’

ghet

L

Editor's note: Encore is a new feature designed to allow readers ro address
toptcs from previous issues of the Journgd, This first Encore feanre relates o
the winter issue s combartheme. Articles that significantdly contribure to further
discussion of earlier fopics will be considered for this feaiure. They showid be
berween four and seven doublo-spaced, typed pages. More succinct abserva-
tigns about previous topics should be addressed in shorier letters to the editor.

By 550 Wes Seary
and CI'T Kevin Dougherty

As seon platoon observers/controllers
al the Joint Readiness Training Center at
Fort ChafTes, Atk , we have seen platoons
go threugh an entire retation without be-
ing resupplied, establishing reliable com-
munications or knowing what the rest of
their batlalions ane doing,

COmwe reason forthisis that there is no one
person at the Tactical Operalions Center
whio is completely dedicated to the scouts,
There are plenty of people who have a
partial interest in scouts, but it is easy [or
any of them to be preoccupied with other
concems. Dur salution ta this problem is
o have a scout “pusrdian angel™ at the
TOC, We've considered several candi-
dates and we think the bestmian [or the jol:
iz the scout platoon sergeant.

In reality, scoul plaloons are almost
alwavs separated from the rest of their
Lattalion by either time or distance, While
this separalion is essential 1o the scouts’
ability to collect information for the bat-
talion, it represents problems thal mani-
fest themselves in the forim of communi-
cations, resupply amnd knowing the status
of friendly forees.

Having a puardian angel is one saluticn
to improving the seout platoon®sability to
conduct sustained operations. His duties
would include:

* Generating, coordinating and possi-

bily conducting resupply operations.

« Coardinating with the battalion sraff

Far recont atvd surveillance plans, fire
support, link-up cperations, passage
of lines, ransportation and air mis-
sion briefings.

* Beingadedicated receiving staticn to

enhance two-way cormmumnicalions

between the platoct and the TOC,

* Providing nformation to the ballal-
ion staff during course of action de-
velopment and wargaming sessions

* Initiating operation and fragmentary
orclers for the platoon leaderwhen the
miszion is changed.
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Proposed platoon sergeant role
would benefit battalion’s scouts

The platoon serzeant is the best man for
this job because he 15 completely respon-
sive to the scont platcon; he has a vested
intarest in it health, welfare and suecess;
he understands its capabililies and limila-
tions; he has the rank and experience 1o
“make things happen”™ and he can effec-
tively comumunicate with staff members
and write opemlions arders.,

We've considered other plavyers in this
rele, such as the assistant S-3, bartlefield
infrnation coerdinator, the CSM and a
member of the scout plafeon who is on
profile. We assume, based on our obser-
vationg, that neither the assistant S5-3 nor
the C3M have scout platoon experience.

The only apparent drawback 10 using
Lhe platoon sergeant in this role is that his
being at the TOC denies the platoon a
valuahle azset in the field. However,
claser analysis shows thal most scoul pla-
toon sergeants are co-located with the
scout platcon leader at the Command
Posst, often finding themse lves in the role
of a shadow plateon leader nstead of
perfarming fradibional NCO functions. IF
the CF is amtacked, both the platoon leader
and platoon serpeant become casualty
rizks, Having the plaioon serpeant at the
TOC, however, would allow him to as-
suine leadershipof the platoon inthe event
ihat the platoon leader is a casually or il
eammunications are saverad.

Let'snow examine a typical JRTC sce-
naric and see how the scout platoon ser-
geant, iflocated atthe T'OC in his guardian
angel role, could alleviate the problems
generally faced by scout platoans,

The Lattalion is conducting asearch and
aitack operation while the scout platoon is
conducting a zone recon 1o try to find the
enemny. During the operation, both the
scouts and cifle companies are moving a
lot. From the TOC, the seour platoon
sergeant can keep the units infonmed of
the scouts’ locations. This helps prevent
fratricide. For example, if Co. A calls for
fire cn & suspected enemy element, the
scout platoon sergeant quickly checks the
tar get apainst the locations of his scouts, If
the scouts have been mistaken for the

enerny of they are too close for comfort to
thies targest, The platoon serzeant advises the
Fire Support Ofhicer. While the FS50 15
supposed to know the locations of
Friendly Forees, the mimerous scant “kill-
ings” at the JRTC justifies a redundant
confimmation. Likewise, the platoon ser-
geant can |-:-r.n|1 the sconts informed about
locations of clher Fﬁ:‘.nllf}’ forces. I the
scouls have a need to re-enter friendly
lines for any reason, they will be able 1o
identify whe isin a position to fix or finish
any enemy they find,

Because of the distance at which sconts
aperate in front of the rest of the battalion,
communications is often a problan, If the
seoul plaloon sergeant dovsn't regularly
hear his scouts on a tadio, be can call from
the TOC to check on them. If this is
unsuecessfil, he can follow the plataen’s
SOF by trying other frequencies, irns-
mitting on unsecure channels, using AM
trequencies, ete. IF all else fails, he can pet
the cormno cificer involved, Too often,
scouls gather excellent information that
goes unreported because of commumnica-
tons problerms, I is casy for the TOC to
forpet about the scouts, and the guardian
angal can cireumvent this oversight,

After a couple of days into operations,
the scouts will need fo be resupplied. This
is difTicult since scouts don't have the
same suppornt struerure as do rifle pla-
toons. Again, the platoon sergeant guard-
ian angel can compensate far this, He
knows the scouts” scheme of maneuver,
haw many days of supypalies they ane carry -
ing and what logpacs are needed, As the
platcsan maves 1o its chjective mlly poinls
during zone recon, the platoon sargeant
can ensure that supplies meet up with the
seouls, The many scout platoons that have
gone an entire JRTC rotation without be-
ing resupplied will aftest to the value of
having a puanian angel fill this role,

Whilescouts gather information during
zone recon, the 5-2 pieces together a pric-
ture of the enemy situation. He mizht feel
certain enough about enemy locations
that he believes an atinck is warranted.
The scouts will pmbﬁE]:;.-' be tasked to
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conluct an area recon. Unfortunately, the
beadtalion faff usually plans this mission
without the knowledge of and without
input from the scouts, Inthe most extrene
case weve geen, the battalion attacked an
obijective one kilometer from the scout
platoon's objective rally point, without
cither group realizing the other’s situa-
tion. If a guardian angel had been in the
TOC, he could have ad vised the 5-3 about
the scouts’ position and role, sent a warn-
ing order and conducted face to-face co
ordination with key players, such as the
F503, bazed on instructions from the pla-
tocn leader. [deally, the platoon sergeant
could have personally delivered a frag-
mentary order to the platoon as part of a
resupply mission,

To continue with the misadventures of
the same platoan, the platoen CP was
misidentified and attacked by a friendly
Cobra helicopter, The platoon sergeant
was “killed.” Had he been in the TOC, he
eould have advised the Cobra of the
sconte’ location before the engagement.
This would also have avoided the chance
of both the plateon leader and platoon
serpeant being Killed, Had the plataon
leader been killed anyway, the platoan
serpeant could move forward and assume
cotnrmand of the scouts,

While having the platoon sergeant at
the TOC has significant advantages, i
does have a cost The platoon leader lases
his easy access o the more experiencad
platocn sergeant during field operations.

Units will have to conduct costamized
Miszion, Equipment, Terrain, Troops-
Timeanalysistodeenmine if the guardian
angel concept will work for them. Dased
on our observations of at least one scont
platoen from every light infantry division
in the Army, all of which had similar
problems, wie think that the guardisn an-
gel concepd is a viable option and that the
scout platoon sergeant is the best man for
ihe jals,

sears and Dongheroy are scout plaraan
ubwerveryoonirallers o the JRTC. Their
headguarters is ar Lictle Rock Air Force
flase, Ark.
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BRI
M History

By M54 John K. IFAmato

Dhuring the American Revolulion, edoca-
tion levels of NCOs and soldiers were unim-
portant. There were ho knowledge tests for
enlistiment, tramning was conducted within a
unit and promotions were determined by
each commanding afficer,

O Jan. 13, 1992, 469 senior NCOs gradu-
ated from the capstone NCOES course at the
5, Army Serpeants Major Academy. Ten
had master’s degrees, 161 had bachelor or
associatedegrees, and the balance had at least
scime college,

But, the march from a small, rg-tag Army
of unaducated soldiers and NCOs loa highly
trained and educated corps of professionals
has been long and rocky.

Asearly as 1776, COL Henry Knox, com-
mander of the field artillery, recommended
formal schooling for antillery officers, basad
on the extensive need for his men o know
math, according to Robert Arthur’s History
of Fort Monroe, In 1824, the Acrtillery
School was finally established to frain both
officers and enlisted men. Fifty vears later,
the schoel was leaching NCOs in history,
geography, reading, writing and math. Dur-
i World War [ it expanded its curmiculum
te include clerical, electrical, master gunner
and radio courses for enlisted men.

The Signal Corps was not far behind in
educatingenlisted men, It was the first branch
to use written intellipence tesls to screen
recruits, noted one government publication.
With the advent of World War I, the Signal
Corps used 45 civilian colle ges and technical
institutions to prepare unskilled tecruits. 11
was also the first branch to require a high
seheol educetion for selected aireraft me-
chanics in its fledging Adr Service branch,

Thesze branches were the exceptions, rather
than e neem, according to Men Wanted
for the U.S. Army, a book by Rebert K.
Ciriffith Jr. Through World War L the basic
enlistment criteria wasthat " Any male citizen
betwesn the ages of eighteen and forty | able-
bodied, free from dizease, of good character
and temperate habils, ey be enlisted or
accepted for enlistment ., .7
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He also noted that in 1920, 86,000 soldiers

- maostly new enlistees — were enrlled in
more than 3,000 classes throughout the
Army, including mere than 5000 illterates
and non-English speaking soldiers who re-
ceived basic language taining.

Afternpting to raise the quality of 1ts in-
ductees, the Army introduced its first stan-
dand testing: of all applicants in 1927, al
though the requirements were lax by today's
standards. “A mental age of ten years or
below was considered prounds for rejection,
but if the recruiling officer felt that the appli-
cant would make a good soldier . . . he could
enlist the applicant,” wrote Griffith.

The CGireat Depression led to drastically
reducing the size of the Army and, with vast
civilian unmemployment, a boon for recruit-
ing. According te Griffith, “quality, not
guanlity” became both a slogan and reality
when applicants were raquired o svore an
eighth prade education equivalency on en-
lrance {ests, Despite higher standards, one
comimanderwrote thenthat be had "a waiting
list of applicants now numbering 50 . . all
high school graduates, many with addifional
technical education.”

The start of Warld War 11 requiced a con-
script Army and standards were relaxed.
5till, Samuel Goldberg 's book Army Train-
ing of Hliterates in World War II lists
recruiting instructions from May 1941 that
indicate some restrictions remained in place.
“Mo registrant in the continental Uniced
States,” the instructions read, “will be in-
ducted into the military service who does not
hawve the capacity of reading and wnting the
English language as commonly prescribed
for the fourth grade in grammar schoal,”

When cenzus fipures released in 1542 re-
vesiled that 13.5 percent of adults over 24 had
completed less than five vears of schoaling,
the War Departinent was lorced to further
relax education standards. In June 1943, ac
cording ta Goldberg, the demand for person-
nel outweighed the desire for literate recruits
and the War Departiment serap ped education
requirements entirely.

The enlistments of illiterates, wrote
Goldberg, pan the Arny back into the busi-

Road to professional

ness of schooling recruits. In a 2' vear
period, inore than 230,000 soldiers classified
as illiterate had received special language
tramming — and two went on to win the Medal
of Honor,

World War H-era soldiers, however, were
better educated than those of World War l, as
reflected in a survey in one infantry divisien
cited by Griffith. The survey showed that 48
percent of lower enlisted soldiers were high
school graduates, thoughnearly 80 percent of
all sergeants lacked high schoal diplomas.

After World War 11, the size of the Army
dropped drastically and effors were teeded
to recruit and retain voluntears. At the same
time, Griffith wrote, Universal Military
Training was proposed ™, . . in which the
scldier would be tanght 1o become a civilian
of greatly inereased eaming power aller his
period of public service. . . .7 In effect, the
Army would Beeore a naticnal sehool, Al
though Universal Military Training was re-
jected, policymakers and manpower experis
became eonvinead that educational benefils
could attract and retain large numbers of
soldiers,

Increasing concern for NCOtraining led to
the creation of the first orue NCO academy at
Jensen Barracks in Munich, West Germany,
1 1949, According to the William Ellis and
Thomas Cunningham Jr. biography Clarke
of 5t Vith, the acadeny s six-week course
served as the mode] for NCO sehools thal
follewed, and it was later relocated and re-
named the Seventh Army NCO Academy.

“Ita purpose,” they wrote, “wasta develop
within the noncommizsioned afficer an abil-
ity to recognize his responsibilides and o
willingness to assume these responsibilities;
the confidence needed to apply the knowl-
edge he possesses; leadership techmigues,
and high personal and professional stan
dards,”

The academy was highly successlul, and
by 1959 there were 17 such academies inthe
continental United States alone, Involved in
aCold Warandan arme race, and entering the
space rmee, Anny leadership recognized the
nesd for better trained and better educated
NCOs. According to Harold Clark’™s and
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education long, rocky

AR e sy Ly DR
SERSEAH TS WAL SCADE
ZEN £hH 1., -"-L'?".-!EH‘.‘

I_I'_‘ _.

"

= e

LISAEMA miarks s 20th anniversary in july.

Harald Sloans Classrooms in the Military,
“never before has education been so essential
... Technological advance has put a premium
onknowledge, apgile minds, quick responses,
and clear thinking,”

During that sarme time, mare than 300
education centers around the world were
affering ecurses to enlisted soldiers. In the
carly 1990z, soldier participation in civilian
education programs srew almost as fast as
they could be provided.

Then came Vietnam and the deaft Tn 1966,
the rapid buildup resulted in a TLS. force in
which less than halt of ne w recruits hadahigh
schoal educarion. As in World War I1,
Griffith found, the swelling of the ratks and
the swill "shake and bake™ advancement of
5005 diluted the overall professionalism of
the NCO Corps.

In 1971, the Board for Dvnamic Training
discovered thal there was ™3 widespread
crisis of confidence in the ULS, Army Non-
cemmissicned fficer Corps . . sendor
w00z zeriously doubt the professional quali-
ficalions of therr junicrs.” Combat arms
MOS tasrs supported those perceptions, and
the board noted that “aur joumeymen ser-
geants, , seored anthe average only 6 paints
aboverandom chance — adismally low level
of professionalismm.”

Because NCO training was, at that time, a
local wnie’s responsibility, sehool curriceul

and standards varied preatly. According to
oneregra, “some (academies] . . had impno-
vised classrooms . . | inabandonad messhalls.
Ome ... had anenrollmentof only 20students,
ancther (had) twelve firmes that number.
Soime coursaes lastedd for 16 weeks, others {or
only wo.” The value of these academies was
doubtful and the pressures of an Army at war
prevvented many NOCOs from attending them,
Cme surveved battalion had only 27 academy
graduates among 194 NCOs.

Academy enmollments scon began to fur-
ther decline and disillusioned commanders
started closing local schools. GEN Bruce
Clarke, who established the first NCO acad-
emy in 1949, was sent by GEM William
Westimoreland on a fact-finding mission in
1971, According te Elhs and Cunmingham,
an pslenished Clarke fowed that “only 5 per-
cent of the NCQOs were Leing formmally
trained. There were only four academies left
lo train TO0000 NCOs and these courses
were manths long.”™ Following Clarke's
alarm that, “we are running an Army with 95
percent of the MCOs untrained,” the trend
was teversed and academies began reopen-
g — Hus tine under new goidelines and
standards,

That samme year, the Army established
NCOES — astandardized, progressive and
svstematic series of schoals for junior and
senior MOO lenders, It originally included
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BNCOC, ANCOC and the Sergeants Major
Courseal USASMA, PLDC was ackled inthe
mid-1980s

Today, USASMA alsc has a First Sergeant
Course, Hattle Staft NCO Courseand a Com-
markl Sergeant Major Course, althaugh these
are not pard of the formal NCOES. Addition-
.F||]}"'L|"H.":TI.':.H rie b H(f[}ncﬂdmirﬂminingﬂ'm
active Arny and more than 155 Reserve
Component ncademies and training sites
worldwide.

The Army'semphasizon fonmal educarion
for NCOs is evidenl by the linkage between
NCOES courses and promotions. Amnd the
inerensing emphasis an eivilian education s
sippoited by the high nomber of NCOs with
college degrees, as noted at the beginning of
this article.

Al no other time during the past 200-plus
years of our Army has the educational push
been more pronounced than in the mest re-
cent 20 years, Competition for fewer promao-
tions in a smaller Army might place even
ereater emphasis on civilian education. The
result moy be that NCOs in the next decade
codild have little chaice about earning college
tegrees, Like doctors, lawyers and teachers,
a collepe degree might serve to separate
professional NCOs from their predecessors.

D Ameto i the Public Affairs NCO for
LISASMA.
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H Letters to the Editor

YWomen in Combat

I amn tired of hearing aboul how women
can of cannot handle stress in combat. 1
have not deployed for combat in my 1%
years of sarvice, But | fee] that my feelings
wolld be the same as men's: scared. The
males won't say it, but they are scared.

A= for stress, women soldiers are under
more stress daily than are male soldiers.
Wernen have o prove themselves at every
new assighinent. The male soldier of the
same rank can walk into any job and be
accepted and tespected,

Females will tiof bse acce pled in the mali-
tary or in management positions in cur
society, of allowed in combat, until males
aeeept wornen as authority fipures, The
viewe of society need to change. Men
refuse to accept females as leadetrs or as
peers in higher mnks. And subordinates
will not acce ptor acknowledgpe orders from
femiales.

Our leaders need to educate and give
fernales the support that 15 needed 1o ac-
corplishiibe mission, "The female, like the
inale saldier, should be able to zelect what
job she wants. IF a fernale desires 1o diive a
tank or to be in the infantry, she should ke
allowed to do so. Theze MOSes should be
open slrictly on a voluniesr basis. There
should be no Female placed in a combat
arms MOS whe doesnot desire to be n that
MOS.

Our leaders need fo suppaort the female
soldier when orders are issoed ad the male
ipnores those orders. The comment under-
the-breath may be that “she is only a fe-
male,” and the male alTicer or senior MO0
langhs. This is wrong, yet it happens.
Women will not survive in combat until
males leam to accepl them in the Army,
Also, other fermales must learm o work for
fernales and leam 1o do their jobs, rather
than intimidate males to get their way.

And o all you women out there using
males to your advantage on the job —
shame on you!

MSG Judith A. Alves

Fort Bliss, Texas

Hampered Career?

During my 12 years in the Army, I've
continwously heard how horribly  ham-
pered my career has been — and will be —
because [ am excluded from combat. Your
winterarticleon womenin combat said that

“female NCOs do net secin to share
wamen officers’ beliefs that their own ea-
reers have been hampered by the exclu-
sions.” Just who are these women officers?
That’s a bunch of hogwash!

T've had the cpporiunity to be s platoon
leader, company commander and battalion
ctaff officer. These are the “plum” assign-
menls [or any ofTicer. My carcer has been
just great. I and maty other women oftic-
ers, totally support the comrments voieed
by CSM Myles and SGM Lofton. We ara
protessionals. We knew full well what we
ware gelting inta when we joined the
Army. And, like the sergeants major, we
few] stanclards should not change just to
accoinmadate women,

If the Army s leadership decides 1o open
combat positions to women, 5o be it IEnot,
and scme women feel they're being treated
unfairly, the voluntary separation incen
Live is still available.

CI'T Susan M. Oliver

Fort Harrison, Ind.

Oliver i i the midivary police branch,

Prior Service NCOES

It is becaming all too cammen that sal-
diers with prior serviee are not receiving
credit for courses that are equivalent Lo
MOOES courses, especially if soldiers
served i other serviee branches.

HCCk should ask their newly assigned
soldiers what prior service taiming they
teceived and then help these soldiers to get
that training certified and in their official
records, A former airman wha commpletesd
the Adr Force %0 Preparatory Course, for
examnple, can pel credit — including pro-
metion poinls — for PLDC,

MCCs can help their soldiers with the
erquivalency determination by sending
training certificales for PLEXC, BNCOK!
arnd ANCOC be:

(For PLDC:) HQ, TRADOC
ATTN: ATTG-ILM

Fort Monnoe, WA 23651 -5k}
{For BNCOC and ANCOC:)
Commander, MILPFERCEN
ATTN: DAPC-EPT-FN

200 Stovall St

Alexandna, WA 223310400,

The defermination for PLDC equiva
lency only takes about one week, in part
because it is not MOS-specific. BNCOC
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and ANCOC determinations take about
foour weeks, becanss proponents must de-
terinine if the related courses meet MOS
standards,

Helping your soldiers earn equivalency
certification will help them get promoted
sooner. It will also save the money ihat
would have been spent to send them to
MOCES courses and will keep them on the
job instead of being TDY for several
works.

MSG Forrest B. Watkins
Forl Monrmee, Va,

Wetkins is the senior staff and training
NCO for TRADOC s NCOES Branch.

Training Replacements

A concerted effort to enhance NCO
leader development has been umder way in
my unit for more than a year., Under the
puidanee of the CSM, we have concen-
trated on applying the concept of “training
wour replacement.”

We are committed to developing quality
futhare leaders. Here's what we're doing:

All NCOz are given the oppartunity to
excel, Sergeants of all ranks are carefully
auided mto increased duties and responesi-
bilities under the supervision of the unit's
serpeants major and first sergeants,

Management lasks are assigned (o all
NCOs, including lasks nonoally per-
tormed by afficers and senior NCOs. They
are piven the authority and are allowed the
flexibility to create andd develop programs.
Senior NCOs serve as assistants, coaches
and mentors throughout each task.

The comimand also emphasizes NCO
assignments, to include rotating positons,
challenging NCOshy placing therm in lead-
ership positions and recomimending furure
assignments,

The result is that we are watching our
MO0 blossom rght before cur eyes,

SGM Murk PMstillo
Orlando, Fla.

Fistillo is assigned ro the [43rd
TRANSCOM, 815t ARCOM.

School vs. Time

Time is one major obstacle NOOs face
when we attempt to continue our eivilian
education. How can we take care of unit
fesponsibilities, FI'xsand TRYsand goto
school? There are soluticns.
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Firar, learn abomt available education
opportunities on post and off post. Ask
cuestions. Whal isthe rminiroaom i mber of
stizdents required for a class? Would the
echiool consider making arrangements for
class sites and hours to accommodate a
aroup? Do vou know other seoldiers or
civilians who would like fo take a cerlain
conrae? Hew miuch advance notice would
the school need to allow you time to find
sudents 1o sign up for a eertain coursa’
Make proposals and work with schocls 1o
rzach ngresment.

The key to a non-traditional schedule is
that it offers flexibality, Instructors can
work around FTXs and such, Hers are
sorme examplas: a four-hour elase one night
o week for 12 weeks, a weekend class that
reets orce a month on Priday night oz all
cay Saturday for three months, a con-
densad class (aken while yoo ne on leavie)
Cat mests every day for aweek from B a.m.
b 5 pan.

Yeu aren't asking a schoal to aller its
stamlards, just the iaditicnal firnes and an-
campaus sites. You 'te only limited by your
magination and vour desire to cortinue
yeur civilian education in coming up with
aolitions ta the Hine obstacle.

SFC Hul G Sensimg
Simvena, Tenn,

Top Brass & Insignia

Could the Tournal publizh photographs
of all the tap Ay brass, Hke those of e
chiel of statf and the sergeant major of the
Agrny that were in the summer 1ssus?

Or, could vou dedicate a pull-out section
each year to publish the entire chain of
cotnmand's photographs?

Either option weould be a valuable szr
vice bo nnits.

['would also ask thal you publish a color
chart of all active duty units” insignia. With
deactivations, it would be great to know
which units are still sactive,

S50 JelTrey Stokes
Forl Ord, Calil,

We hape the nmely phoregraphs of e
C5A andd SMA were usefui. And we Il con-
sider your other ideas for fiture “mini
mosters. ™ Note, however, tha providing
chain of cominand pliotopraphs — espe-

craily focal ViPs — ix the responsilaliy of

your local phoro facilicy.

Dismissed vs. Fall Out
YWhen do you say “dismissed” ar “[all
out” to a formation, repardless of the for-

prarion size?

MName ﬁ'ill:]lrl;l
Front Royal, Va.

FM 22-5 srates thar “fall our" implics
thar a_formation (s belng temporarily ex-
ewsed (v oweder 1o stand By or regronp laier.
"Dismissed " has a wore finite ring be-
caiise it dismisses soldiers far the doy or
unnd the next scheduled farmation. Cften,
Fowever, a company will order “platoon
leaders/sergeamts, tate charge of your plo-
toons, " feaving smaller elements o dis-
riisg el saldiers.

Marketable Skills?

Chareer SO0 are havnded By the guoes-
tion, “What will [ do when oy military
careas is over?™

The Tact is that the officer corps i the
mazagement bianch of the Arny and en-
listed secldiers are the blue-collar
workforce, The officer’s career is profes
sianally managed. Officersaresent back to
school Al mid-career 10 obiain advanesd
degrees, on top of their college degrees.
They have progressive assignmmenis that
cenvert 1o civilion management skills,

The average enlisted soldier has 5 hish
school educntion. We nttend professional
development scheols, but most of our ca
reers are gpent hands-on in TOFE assign-
ments and gaining skills that are marely
marketable in the civilian sector. Very few
MNTDs eam advanced degrees and obtain
management skills.

If we are to have a smaller and more
refined Army, the Conpress must enact
legislation that weuld guarntes an op-
tional cellege education for career NCOs.
We must break the Blue-collar syndrome
and ensure that NCOs retire with compeh-
tive, marketable skills,

SFC Larry C. Bostick
Fort Dix, N1

Gay "90s?

Reference the enclosed article {Adir
Force Times, Dec, 23) that savs four presi-
dential candidates faver allowing homo
gexuals in the military, Iadamant]ly oppose
this and Tsupport the ofTicial DOD position

that the homoesexual lifestyle is prejudicial
to zood order and proper discipline,
Hamosexuals nead medical, psycho-
lorical or spiritual help and, for their own
well being, they should seck help immedi-
alely. Theirs is not a civil rights issue, as
sorne people portray it
SFC Jack I Burke Jr.
Wylheville, Va.

Plato vs. Comic Books

Happened to come upon the Journal
while pulling a weekend of staff duty offi-
cer. My thoughts went back to another
day’s duty in 1968 at Bang Pla, near
Bangkak, when T'was a munner — a draftee
with eiglt months in the Army.

858G Smith, my SDNCO, worked in the
crvplo repair section. I reremnber that he
seemed older than most slall sergeants
were during those quick-promation years.
[ pegged him as a loser.

We both came prepared with reading
material. Meither of us was reading Plato’s
Republic, ban three years as an English
major had helped me to recognize, if noth-
ing else, the difference between comic
bocksand literature, Smith was noireading
coimic books,

It s just hosw [ phrased it without
welling a punch in the nose, bt 1 said
sornething like this: “Why are you reading
theat stuft? How can a career soldier possi-
bly enjov books like thal? Whal are you
doing in the Army?™”

My nese is still straight, so T must have
used more tact than that, [ hope so, because
Smith's reply showed his class:

“Tlike the Army. My MOS docsnt have
last prommations, bur 1 like the work, My
MOS keepsme challenged. I'mnot getting
rich, but the Army pays me encugh to
support my family, We enjoy traveling
arcund the world anid the Ay lets us do
that. I like what I'm doing, snd Idon™thave
any reprets about having made the Army
Iy cateer,”

For once, 1 said the right thing: nething,

Stmith didn 't know it, but his few wards
changed at besist one person’s autlook for-
ever — pol just about KCOs, but about
slerentypes and penemlilies, oo,

CW3 Steve N, Kohn
FFort Hood, Texas

Kohe is e former SFC,
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e v ear)
B Book Reviews

Talking with
Victor charlie:
An Interrogator's Story

Iiv
Sedpwick 1. Tourison Ir.

Batlaniine Books, §9%0,
I pages, 34,85 (PD)

BC0s made significant contributions in
establishing intellipence systems to ex
tract infommnation from eneiny prisoners
and olthers during the Vielnam War, ac-
cording to Tourison. He recounts MO
contributions to intelligence collection,
threaseh inlerropalion, amd 1he value of the
infermation to deciding levels of pricrities
and the order of intel distnbution.

NCDY interropation teams develaped an

index system (currently referred to as the
Enetmy Order of Baltle) (o verify infomoa-
tion collected Trom various suspects and
prizeners of war, mfommahon which op

etatiotis plannets used 1o larget enciiy
positions, tunnel complexes and food or
weapons caches, Trmnslating thousands of
vaptured documnents, inlermegalion leams
identified enemy cadre and verified loca

tions of major enemy units.

The author also raises the izsue of the
lreatinent ol prisoners. He conztantly emn-
phasizes thal humane treatinent of sus-
pects and prisomers results in obtaining
more information than does brutality, This
is one of two important lessons NCOs can
liarn Trom this book, The ether lessan is
thal the combination of initiative, simplic-
ity and hand work can produce anefTective,
functional svstern at any level,

I highly recommend this book and be-
lieve it should be required reading for the
MCOs mointellipence operations,

SGM Koy T. Akiyama

Kiss theBoys
Goodbye

1143
Measikn Jensen Stevensos

T I—'ﬂrrgm'li l';.r'n.r.rjr:!
(AAL-Thetton), 9N,
512 pages, $21.95 1L,
L1095 (Ph)

If even a siiall percentage of the infor-
mation in this book is aceursate, hundreds
of American soldiers might have bean
“sold out™ m Vietnam to protect covert
CLA and military operations in Narth Vist-
tan, Laos, Cambodia and Thailand,

Accordingtothe anthor, the Vietnameasa
aovernment had 8 well-docuwmented his-

lory ol selling French POWs for cach
tipdyy years afler the French abandoned
their military efforts. In 1973, President
Mixon promised 54.5 billion in aid o
Marth Vielnam, Jensen-Stevenson says,
arel it is her theary that ULS. POWeara still
baing heldas ransomfor this unpaid reeon-
struction aid.

Jensen-Stevenson, who worked for 60
Minutes™ as it prepated & 1985 segment of
the program pedaining to POWs, elaims
that the armed services and other govern
ment agencies constantly blocked her ef
forts to prepare that story, including threats
of violence and burglary to her home, Her
interviews seem to confirm that over 370
U5, POWs were being held by the Pathet
Lao and that none were ever refeased,

I almost wizh the book were fiction.
Assuming the accuracy of this book, it
should ke required reading far all soldiers.

MEG Charles B, Carter

On Scrategy II:

A Critical Analysis
of the Gulf War

DOy
COL [Bet] Hamry Sumimers Jr.

Dl Publishing, 1992,
205 pages, 5499 (F8)

The author asks: Will the United States
stay prepared to Fee future mililary chal-
lenges, or revisit past approaches that in-
vited renewed ageressian, Analvzing pasl,
present and future military postures, Sum-
mers brings past failures and the Gulf war
into focus by using Carl von Clausewitz”
“remarkable trinity,” theory that strength
i lhe resuli of unity among the people, the
covernment and the military,

Part one locks at the “Vietmam svn
drome™ in light of this theory and part twa
reviews the major changes that marked the
renaissanee of the U.S. fghting force. Part
three focuses on how the Gulf war joined
the “trimity"” to achieve a clear and deci-
sivie vichory,

I the United States, as the world s only
military superpower, is to be responzikle
for maintaining worldwide peace, the au-
Ther mnaintains it cannot return 1o the past.
He places the reader on notice that drastic
reducti ors in our armed forces or poor pre-
pesitioning of forces and equipment is a
slep backward, The enemy s studying the
steps that were taken to achieve victory in
the Gulf war. The United States might not
have the same advantages in the future.

Senior NCOs and officers must read this
bock to compare its content to measures
being taken today by our political leaders
and ask themselves, "Deja vo?”

MSG Felix L. Santiago

Here are some guidelines for read-
ers who are inlerested in reviewing
bowoks for this columin:

Books should be contemporary,
with copyrights in the 1990z,

Keep the lenpth of reviews abouat

Book Review Guidelines for Journal Contributors

the same size as you see here and in past
issues of the Joumnal.

Includke the full title, publisher, price,
copyright year, number of pages, whether
hardback (HRE) or paperback (PE) and 1he
single eopy price,

Be cntical, but back up your im-
pressions and views with facts.

stick to subjects for which you
have some expertise.

slay with subjects thatshould have
broad importance or appeal.
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